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Board Meeting 
 

Monday 6th July 2015 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Report 
6. Reports from Committees 
7. Internal Audit Report 2014-15 
8. Strategic/Training Item: 

Religion the College 
9. Strategic Plan 

10. Risk Management 
11. AOB 
12. Dates of Next Meetings 

 

Independent Members: 
 
 

Lynn Blades 
Ben Charles 
Fernando Garcia 
Peter Hammond 
Fenton Higgins 
Helen Pettifor 
Ian Phillips 
Hem Savla 

  
Parent Member: Gloria Wells 
  
Staff Members: Jacquie Grice 
  
Student Members: Yousif Alawoad 

Annabelle Bhurton 
  
Principal: John Rubinstein 
  
In Attendance: Ian Hooper 

Carol Kirkland 
Anne-Marie Robinson 
Beth Yap 
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Minute Decision  
5.1 To approve the Management Accounts for the first nine months of the financial year 
5.2 To approve the College’s budget for 2015-16 
5.3 To approve the College’s three year financial plan 

6.4 To appoint Shaz Saraf as an Associate Governor and member of the Audit Committee for 
a full term of four years, from 1st September 2015 

6.4 To ratify the decision of the Search & Governance Committee not to adopt the AoC 
Governors’ Code of Good Governance 

7.0 To approve the 2013-14 Internal Audit Report 
8.0 To approve the new policy on Religion subject to further debate on dress code 
9.0 To approve College’s Strategic Plan 
10.2 To approve the Risk Management Plan & Policy for 2015-16 

11.0 To defer the approval of the revised Safeguarding policy pending explanation of the 
changes and the presence of the Safeguarding Governor. 

  
  
  
1. Governance  
 1.1 Apologies for Absence  
  Cindy Berman, Delia Goldring, Peter Green, Clive Hazlehurst, Milton 

McIntosh, Peter Thompson and Kit Lam. The Chair of Governors 
informed the Board that Mary Mc Hugh, Support Staff Governor, has 
now left the College and the Board wished her success. 

 

    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Governor Self-Assessment  
  The Clerk requested that all governors complete the 2014-15 Self-

Assessment and return it to her at the end of the meeting. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 23rd March 2015 were approved pending 

one amendment. These will be signed at the next meeting of the 
Governing Body. 

 
 
BY to amend and 
arrange signing. 

    

 2.2 As part of items 4.0 and 6.4 were deemed to be confidential, they would 
be removed prior to the minutes being published on the College 
website.  

 
BY to upload to web 

   

   

3. Matters Arising   
 1.9 The Board agreed to hold a Safeguarding training session for all 

governors ahead of its October Meeting.  
BY to add to Board 
agenda. 

 6.0 The Finance & Operations Committee would consider the financial 
impact of the new SFCA pay structure.  

BY to add to F&O 
agenda. 

   
   
4. Principal’s Report  
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 Ian Hooper informed the Board that an invitation to local schools to discuss 
approaches to the new curriculum was well received with a number due to 
attend a meeting at the College the following day. 

 

   

 Anne-Marie Robinson informed the Board that 718 students turned up for the 
introductory afternoon, which was slightly less than anticipated but still a very 
successful outcome for the College.  

 

   

 The Senior Leadership Team confirmed that the exam season has been a 
success, with students sitting more than 11,800 papers. The Governing Body 
thanked Anne Sartori for her hard work to ensure this ran smoothly and all 
students were given the support they needed. 

 

   

 A Chair’s report was included to update governors on the national picture for 
sixth form colleges. The Chair explained that this is an uncertain time for the 
sector, whilst academies and free schools remain the government priority. 
Governors agreed more needs to be done to publicise that sixth form colleges 
are the best institution to study A levels. Governors questioned whether the 
funding for the next year is secure; John informed the Board that this has been 
confirmed at £4,000 per student, which is the same as previous years. 

 

   

 The Governing Body thanked the student governors for their comprehensive 
report. 

 

   

   

5. Financial Report  

 5.1 Management Accounts  

  John Rubinstein presented the Board with the Management Accounts 
for the first nine months of the financial year, highlighting that the 
College’s expenditure is less than budget and that an end of year surplus 
of around £113k is expected. This means that the College will retain its 
outstanding financial status. 

 

    

  The Board approved the Management Accounts for the first nine 
months of the financial year. 

 

    

 5.2 Budget 2015-16: Summary  

  John Rubinstein presented the Board with the College’s budget for 
2015-16, reminding that this had been scrutinised by the Finance & 
Operations Committee. The Governing Body noted that the budget 
includes a number of underlying assumptions such as the staff pay 
awards of 1%. 

 

    

  The Board approved the 2015-16 budget, noting the expected end of 
year surplus of £53k. 

 

    

 5.3 Three-Year Financial Plan  

  John Rubinstein presented the Board with the College’s three-year 
financial plan, highlighting that 2016-17 could be difficult year, due to 
increased employer costs and a currently predicted deficit. John went on 
to explain that the College has decided not to increase student numbers 
in 2015-16 to offset these costs; this could not be done without taking 
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on additional staff and it would also be unwise to do so whilst there are 
major changes pending to the curriculum.  

    

  The Board approved the College’s three-year financial plan to be sent to 
the EFA. 

 

   

   

6. Reports from Committees  

 6.1 Strategy Committee  
  The minutes of the Strategy Committee of 11th May were reviewed and 

noted by the Board.  
 
 

    
 6.2 Audit Committee  
  The minutes of the Audit Committee of 18th May were reviewed and 

noted by the Board.  
 

    
 6.3 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 1st June were 

reviewed and noted by the Board. Governors questioned whether the 
College has reviewed the correlation between ‘Current Working 
Grades’ (CWG) and final results; John explained that historical data 
shows that results are usually better than CWGs. 

 

    
 6.4 Search & Governance   
  The minutes of the Search & Governance Committee Meeting of 8th 

June were reviewed and noted by the Board.  
 

    
  The Chair stated that he had met with Shaz Saraf, who has been 

recommended by the Search & Governance Committee to become an 
Associate Governor and member of the Audit Committee.  

 

    
  The Governing Body agreed to appoint Shaz Saraf as an Associate 

Governor and a member of the Audit Committee for a full term of four 
years, from 1st September 2015. 

 

    
  The Board agreed to trial ‘meeting time targets’ for meetings of the 

Governing Body starting next academic year. These targets would be 
2.5 hours and 2 hours for Board and Committee meetings respectively. 

 

    
  The Chair presented the Board with the AoC Governors’ Code of Good 

Governance for English Colleges, explaining that Search & Governance 
has recommended that the College do not adopt it as the Woodhouse 
Governance Protocol exceeds it. However the College will take on 
board some of its content. Therefore, the Board agreed not to adopt the 
AoC Governors’ Code of Good Governance and will add a note to the 
Financial Statements confirming this. 

 

    
 6.5 Remuneration Committee  
  The Governing Body noted that a meeting of the Remuneration 

Committee took place on the 8th June and a decision regarding the pay 
of senior post holders was reached. 

 

    



 

 5 

 6.6 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 22nd June were 

reviewed and noted by the Board. The premises working party has now 
started to meet and will discuss how the College will make best use of 
its campus, with the main priority initially being to improve the security 
of the College by relocating the reception. 

 

    
    
7. Internal Audit Report  

 Hem Savla, as Chair of the Audit Committee, drew attention to the Internal 
Audit Report informing that it was a good clean audit and thanked the staff for 
their hard work.  

 

   

 The Board agreed to approve the 2014–15 Internal Audit Report.  

   

8. Strategic/Training Item: Religion and the College  

 John Rubinstein presented the Board with a discussion document that has been 
undertaken to inform the College’s policy on religious activity, which included 
surveys completed by students, parents and staff. 

 

   

 The governors reviewed each proposal featured in the document; 
• The niqab/full veil – the Governing Body agreed that further 

information was needed.  
• Prayer Facilities – The College will continue to provide a quiet room 

to be used for prayers and contemplation. The College should also aim 
to provide an appropriate private space for Friday prayers for Muslim 
students. 

• Charities – The College and Student Council will prepare a list of 
approved charities for which the student body may fund raise. 

• Societies – The College will permit the continuation of faith-based and 
other student societies. 

 
 
JR to obtain more 
information and 
present at the 
October meeting. 

   

 Therefore the Board approved the new policy on Religion subject to further 
debate on dress code. 

 

   

   

9. Strategic Plan  

 John Rubinstein presented the Board with the College’s strategic plan. John 
explained that the College’s position is strong, with its reputation higher than 
ever and a record number of Oxbridge and medicine offers this year. 

 

   

 John noted that there are two main external factors that could impact the 
College in the future; funding cuts and curriculum changes. The Senior 
Leadership Team has set out a number of ‘what ifs’ which allow the College to 
plan for potential cuts in funding. 

 

   

 John went on to explain that the main aims set out within the strategic plan are:  
• To improve student outcomes so that students meet their potential and 

achieve their aspirations. 
• Improve the overall quality of teaching, learning and assessment across 

the College to outstanding. 
• Build a study programme model that encompasses the new A level 

 



 

 6 

qualifications and which meets the needs of students. 
• Develop new tutorial structures and content with a view to better 

supporting individual students and promoting a holistic sixth form 
experience. 

• Further develop the campus accommodation to meet the needs of the 
curriculum and student population. 

• Consider and pursue new strategies to ensure financial stability. 
   

 The Governing Body approved the College’s Strategic Plan.  

   

   

10. Risk Management  

 10.1 Risk Management Plan 2014-15  
  The Governing Body reviewed all risks for which they have 

responsibility and were satisfied with the explanations given. 
 

    
 10.2 Risk Management Plan and Policy 2015-16  
  The Governing Body reviewed and approved the risk management plan 

and policy for the next academic year. 
 

   

   

11. AOB  

 The Chair of Governors informed the Board that preparations for the governors’ 
social event have begun and this is likely to take place during the summer 
holidays. 

 

   

 The Board received a request from the Chair that Matt Miller, National Leader 
of Governance in North London, attends the October Board Meeting as an 
observer. 

 

   

 The Governing Body agreed to defer the approval of the revised Safeguarding 
policy pending explanation of the changes and the presence of the Safeguarding 
Governor. 

 

   

   

 The Board wished the Student Governors good luck for their examination 
results.  

 

   

 Finally, the Governing Body noted that this would be the last meeting of Anne-
Marie Robinson and thanked her for her work at the College for the last twelve 
years, wishing her a long and happy retirement. 

 

   

   

12. Dates of Next Meetings  

 All members had been provided with a list of the meeting dates for 2014/15.  
 


